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ANCUMNNUHbI
YcrnosHoe obo3HadeHme: PN OMM.16 09.02.01

HaumeHoBaHwWe fokymeHTa: Paboyas nporpamma y4ye6Hon Pedakyus Ne__

N3meHeHue
Ne

Jinct 4 n3 11

k3.
KOHTPOJbHbIN

1. IACIHOPT PABOYEM NPOI'PAMMBI YYEBHOM JUCIIATLINHBI

1.1. O6saacTh NpUMEHeHHsI TPOTPAMMBI
PabGowyas mporpamMma y4eOHON JUCHUIUIMHBI
npodeccuoHaNbHOM 00pa3oBaTeabHOM nmporpaMmbl B cootBeTcTBHH ¢ @I'OC 1Mo crienuaibHOCTH
09.02.01 KomnbroTepHBIE CHCTEMbI H KOMILIEKCHI.

1.2.

UK.

MecTo AMCHUIUIMHBI B CTPYKTYype

SABIIACTCA 4aCTbIO

OCHOBHOM

OCHOBHOM  mpodeccHoOHAIbHOMI
o0pa3oBaTe/IbHON NporpamMmbl: ydyeOHas IUCHMILUIMHA BXOIUT B 0OIIenpodeccroHalbHbII

1.3. llesb ¥ mJIaHupyeMble Pe3yJbTAaThl OCBOCHUS TUCIHHUIINHBI:
B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYarOUTUICS JOJKEH:

BBIIIOJIHATD YHOpaBJICHUEC IMPOCKTOM B
ABTOMAaTU3MPOBAHHOM CUCTEME.

Kon IIK,

OK YMenus 3HaHus
OK.01- | ocymiecTBisATh CO3JAaHHE NpPOEKTa U €ro | o0mMe  HPUHLIUIBI W METObI
OK.09 3ajad; YIPaBJICHUS IPOECKTOM.
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2. CTPYKTYPA U COJIEP)KAHUE YUYEBHOM JIUCIUILIAHBI

2.1 O0beM yueOHOii TMCHUIJIMHBI M BUABI Y4e0HOI padoThl

Buj yueOHoi1 padoThl O0bem B yacax
BCEro

O0bem o0pa3oBaTeIbHOI POrPaMMBbI 96

B TOM YHCIIE:

MPAKTUYECKHE 3aHITHS 36
TEOPETUYECKHE 3aHITH 28
caMOCTOsATEIbHAs paboTa 32
IIpomexyTouHas aTTrecTauus B popMme 3a4era
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TEMATHYECKHWM IIJTAH U COJIEP’KAHUE YYEBHOM TUCIHUIIJINHBI «YnpaBieHne NpoeKTHO# JeATebHOCTbIO»

HaumeHoBaHue pa3jeioB Conep:xanue yuedOHOro MaTepuasa (0CHOBHOE U MPOecCHOHAIBHO- O0bem ®opmupyeMble
U TeM OpPHEHTHPOBAaHHOE), J1a00paTOPHbIE U NPAKTUYECKHE 3aAHATHS, NIPUKJIATHOH MO1Y./1b 4yacoB KOMIIeTeHI[UH
(npu HAJTMYKH)
OcHoBHOe coiep:kaHue

Paznean 1. Pa3nen 1. YnpasiieHue npoeKTaMu: KOHIENIIUSA U METO10JI0T Ul 26
Tema 1.1. Ynpasienue Coaep:xanue yueOHOro MaTepuaJia 12 OK 01-
NMPOEKTAMHU: OCHOBHbIE [ToHsTHS «TIPOEKT» U «YTpaBieHUE MpoekTamMm». OTINYUS TPOEKTHOU NEATEILHOCTH OT 4 OK 9
NOHATHA oreparoHHoil. Mertoonorus ynpasieHus npoektamu. CTaHIapThl YIIpaBJIeHUs

MIPOEKTaMHU.

IIpakTHYecKkne 3aHATHS 6

[TpaBuia mocTaHOBKH Lene U 3a1ad mpoekrta. Kpurepun ycnemnoctu. Pazpaborka

KOHIICTIIIMY MpoeKTa. BEIOOp mpoekTa, onpeaeneHne eld 1 3a1ad npoekra. Pa3paboTka

OPTCTPYKTYPHI IPOEKTA. AKTHBBI OpTIIporiecca M (pakTopbl BHEITHEW CPEebl.

CamocrositeibHas padora 2

HcTopust BOBHUKHOBEHUS M CTAHOBJIEHUS! METOJIOB YIIPABJICHUS IPOEKTaMU
Tema 1.2. BHeminss n Coaep:xanue y4eOHOro MaTepuasa 8 OK 01-
BHYTPEHHsIsSI cpea CucreMHBIN OAXO0/ K yHpaBiIeHHIo IpoekTamu. Llenn npoekra, TpeOoBaHuUS K IPOEKTY. 4 OK9
MPOeKTa TexHuK0-3KOHOMHUYECKOE 000CcHOBaHME. Pa3paboTka cMeTHI pPOEKTa

IIpakTuyeckue 3aHATHSA 4

TpeboBanus k ycraBy npoekta. [[1aGinon npoekrta. YnpaBieHue puckaMu NpoeKTa

Conep:xanue yueOHOro MaTepuaJia 6 OK 01-
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Tema 1.3. IIpaBoBbIe IIpakTHYecKkue 3aHATHA 6 OK9
(opmbI opranuzanuu Hacrpoiika u meyats BpeMeHHOT0 rpaduka npoekra. PazpaboTka opraHu3anoHHON
Ou3Heca u paspadoTka CTPYKTYpPBbI yIpaBiieHus IpoeKToM. [1oAroToBKka K CEMHHApCKOMY 3aHATHUIO 110 TEME
NpoeKTa «OKpyKEeHHE TPOEKTay.
Paznen 2. Pa3zpnen 2. [liianupoBaHne U OpraHu3anus ynpasjeHUs NPOeKTAMHU 38
Tema 2.1 IlnanupoBanue | Cogep:xaHue yueOHOro MaTepHuaJia 10 OK 01-
NMPOEKTAa CrpykTypa miaHa ynpasiieHus: IpoekToM. OCHOBHBIE 33/1aul [IJIAHUPOBAHUS POEKTA. 4 OK9
OcHoOBHBbIE 3Tallbl IJIAHUPOBAHUS IpoeKTa. Mepapxuueckasi CTpyKTypa paOdOoThl IPOEKTA.
CyIIHOCTb I€KOMITO3ULIUH IPOEKTA U €€ POJIb B YIIPABIECHUU IPOEKTOM.
IIpakTHYecKkne 3aHATHS 6
BripaBHuBaHue 3arpy3ku pecypcoB. @ukcanus 6a3oBoro riaHa. PopMupoBaHue U Ne€4aTh
otueToB. [Tomydenne 000OIIEHHBIX TAHHBIX.
Tema 2.2 Coaepixanue yueOHOro MaTepuasa 10 OK 01-
Crparternueckoe Mopeinb cTpaTernd4ecKkoro yrnpasieHnus KoMIaHuen. MoJiens ornepaTuBHOrO yIpaBiIeHUs 6 OK9
ynpasJieHue U kommanueil. Kommnanus kak 00BbeKT CTpaTernueckoro ynpasieHus. DopMupoBaHue
OpraHu3aloOHHASA Ou3HEeC-MO/ieNM KOMIaHuU. JIOKyMEHTallMOHHOE 00ecriedeHe yIpaBIeHUs IPOEKTaMU.
CTPYKTYypa ynpaBJieHHA @OyHKIMOHAIbHBIE OJICUCTEMbI HHPOPMALIMOHHBIX CUCTEM YIPaBJIECHUS IPOCKTaMHU.
NPOECKTAMH. ITonaTHe kauecTBa MpUMEHEHHMsI €ro B npoekTax. [lnanupoBanue kadecTBa, obecreueHue
KauecTBa U KOHTPOJIb Ka4e€CTBA ITPOEKTa
IIpakTuyeckue 3aHATHSA 4
[IpenmymiecTBa 1 HEAOCTATKU MPOEKTHOTO puHaHCcUpoBaHus. [Iporno3upoBanue u
oTpesieNIeHUE PUCKA U €ro OLIEHKA.
Conep:xanue yueOHOro MaTepuaJia 8
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Tema 2.3 YnpasJienue [TonsTHE pUCKa U HEONIPEAEIEHHOCTH. Y IPABJIEHUE PUCKOM. YTIPAaBICHUE PUCKOM 4 OK 01-
NPOEKTHBIMH PUCKAMU HETaTUBHOTO COOBITHS. YTIpaBlIeHUE CHICHU(PHUUSCKUMH PUCKAMU PEeaTM3alii IMPOEKTa. OK9
VYnpaBieHne puckaMy pacrycaHus. YIpaBIeHuEe pUCKaMH PECYPCOB
IIpakTHYecKkne 3aHATHS 4
VYnpasienue puckamu OrokeTa. OlieHKa prcKka HaCTYIUIEHUS! HETATUBHOTO COOBITHSI.
Mertoab! ynpaieHus puckamu. OnucaHue pa3iudHbIX PUCKOB IIPOEKTa
Tema 2.4 D ekt u Coaep:xanue yueOHOro MaTepuaJia 10 OK 01-
3¢ppexTHBHOCTH OcHoBHBIE TTOKa3aTenH Y3PPEKTHBHOCTH MPOEKTa. DKOHOMUYIECKHIA dPPEKT OT yIpaBICHUS 4 OK9
pean3aluM MPOeKTOB puckamu. OTcaeKuBaHUE IPOCKTA.
IIpakTHYecKkne 3aHATHS 6
VYnpasienue koMaHa0H npoekra. OnucaHue pa3iInyHbIX PUCKOB MPOEKTA. 3allUuTa IPOeKTa
IpomeskyTouHasi aTTecTamus (3a4eT ¢ OLEHKOH) 2
Bcero 96
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3. YCJOBUS PEAJIM3AIIAU ITIPOTPAMMBI YYEFHOM JUCIHUATIIAHBI
3.1TpeGoBanusi K MUHUMAJILHOMY MaTepPHAJILHO — TEXHUYECKOMY 00ecreyeHHIo

Peanuzarus yae6HOTO nipeiMera TpedyeT HaTu4us yueOHOro KaOnuHeTa.
Ob6opynoBanue yueOHOro KabuHeTA!
MOCa0YHbIC MECTA M0 KOJIMYECTBY O0YJarOIIUXCS;
pabouee MeCTO IpenogaBaTers;
NepevYeHb NPAKTUICCKUX 3aHITHH;
METOAMYECKHE PEKOMEH/IALIMH 110 BHIIIOJHEHUIO PAKTUYECKUX pabdoT;
METOAMYECKUE PEKOMEHIAIINH JIJIsl OPTaHU3alUU CAMOCTOSITEIIbHOMN JIEATEIILHOCTH CTYICHTOB;
CIIaii/1 — Mpe3eHTaH K JUCIUTUINHE;
WHTECPAKTHUBHAS JIOCKA;
MYJIbTUMEIUNHBIN IIPOEKTOP;
MIPOrpaMMHBIE CPEJICTBA 00yUCHHUS.
[TporpammHuoe oOecrieueHue:
1. TIO MicrosoftProject
2. TIO Primavera

3.2 UudopmanmoHHoe obecniedeHne 00yueHust
Ilepeyenb pekoMeHyeMbIX YU4eOHBIX U31aHuil, UHTepHeT-pecypcoB, 10NOJHUTEIbHOM

JINTepaTypbl

OcHOBHBIC MCTOYHUKHU:

1. boponuHa, JI. H. OcHoBBI ynpaBnenus rnpoekramu : [yued.nmocodue] / JI. H. boponuna, 3. B.
Cenyk ; M-Bo oOpa3oBanus u Hayku poc. Denepanuu, Ypan. denep. yH-T. — ExarepunOypr: usa-Bo
VYpan. yn-ta, 2015 r.,— 112 c.

JlonoIHUTe/IbHbIE HCTOYHUKH:

1. ITonos FO.U., SIxoBenko O.B. Ynpasnenue npoektamu: Yuebnoe nocodue. —M.: THOPA-M,
2015 r.,. — 208c.

2. Ilpocseros I'. U.. Yopasienue npoekramu. 3agaun u pemenus. M3a-so: Ansga-Ilpecc, 2013
r.,—200 c.

3. PykoBoxmctBo k CBoay 3HaHuii mo ympaBieHuio mnpoektamu. (PykoBomctBoPMBOK).
Tpetsensnanue. Project Management Institute, Four Campus Boulevard, Newton Square, PA 19073-
3299 USA/CIIA.

4. Tpodumos B.B., MranoB B.H., KazakoB M.K., EsceeB [I.A., Kapnosa B.C. Ympasienue
npoektramu ¢ Primavera: YueOGHoe mnocobue./Ilon pen. mpod. B.B.Tpodumona CII6.: M3a-Bo
CIIeI'yod, 2006 r.,. — 216 c.

5. Opuk Bep3yx. VYmpaBineHune NpoeKTaMH: YCKOPEHHBIM Kypc mo mnporpaMmMeMBA. M.:
Huanektuka. — 2014 r,. — 480c.

6. Tepx VY. VYmpaeneHwe mpoektamMu u 31paBblii  cMbica. Common Sense Project
Management.Cepusi: [Ipaktuueckuitmenemxment. U3n-so: Ctanaaptsl ukayectno, 2013 r., — 240 c.

7. Tpoopumos B.B., UBanoBa T.M., UBanos B.H. Ympasnenue mpoekramu ¢ MS Project:
Yuebnoe mocodue./Ilox pen. npod. B.B. Tpodumosa. CII6.: M3a-so CITGI YD D, 2013 1.,. — 236¢.

8. Tpoukuit M., I'pyua b., Oronek K. Ynpasnenue npoexkramu / Ilep. ¢ nmonck. — M.: ®uHaHCHI
n cratuctuka. 2014 r.,— 304c.
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9. Yopasnenue npoektamu: GpyHaamentanbHbiid Kype [Tekcr] : yaeOnuk / A. B. Anemun, B. M.
AnbiiuH, K. A. barpatuonu u ap. ; nox pea. B. M. Anubmuna, O. H. Uneunoit ; Hau. uccnen. yH-T
«Bricmras mkoira 3xoHoMuKn». — M. : 31. mom Bricirei#t mikoss! s3xoHOMuKH, 2013 1.,— 620 C.
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4. KOHTPOJIb ! OIIEHKA PE3YJIbTATOB OCBOEHMS YUYEBHOM JUCIUILINHBI

KOHTpOJ'IB H OILICHKA PE3YJIbTaTOB OCBOCHUA NUCHUIIIIMHBI OCYIICCTBIACTCA IIPEIogaBaTciieM

B IIponecce NpOBCACHUSA TCCTHPOBAHMSA, a TAKIKEC BBIIIOJIHCHUA O6y‘laI-OIHI/IMI/ICH HMHAUBUAYAJIBbHBIX

3aJIaHUM.

PesyabTaThl 00y4yeHHs

Kputepun onenkn

(I)OprI H METObI OICHKH

3Hanus:
OOIIME MPUHITUITHI U METOBI
yIpaBICHUS TPOCKTOM.

YMeHnus:

OCYLIECTBJIATh CO3JJaHUE
IIPOEKTA U €T0 3a7ay;
BBIIIOJIHATH YIIPABIICHUE
IIPOEKTOM B
ABTOMAaTU3UPOBAHHON
CUCTEME.

OTmeTka «5» - CTYJICHT PacKpbLI
MaTepHal B IIOJIHOM 00bEMe, B TIOJTHOM
MEPE PACKPBITA CYLTHOCTH TEMBI,
y4TEHBI Bce TpeOOBaHUS K JaHHON
pabore, pabota opopmiieHa aKKypaTHO
Y TPaMOTHO.

OtMmeTka «4» - CTYyJIEHT pacKpbLl
MaTepuai no TpeOOBaHHUIO K OTMETKE
«5», HO OBLTK AOMYIIEHBI 1Ba-TPU
HeJ0YeTa Ui OJHa Co/iepKaTeIbHas
omnMOKa ¥ OJJMH HEeJJ0YeT.

OtmeTka «3» - CTyACHT pacKpbLl
Marepuai He B MOJTHOM 00beMe, HE B
IIOJIHOW Mepe PaCKpPbITa CYIIHOCTh
TEMBI, OBIIIM TOMYIEHBI TPU U OoJiee
HEJI0YeTa UM JIBE COJlep KaTeIbHbIe
OLIMOKH, YYTEHbI BCE TPEOOBAHUS K
JTaHHOM paboTe, paboTa odopmiieHa
aKKypaTHO ¥ TPaMOTHO.

OtmeTka «2» - CTyAEHT pacKpbul
MaTepuai He MOJIHOCThIO, HE PacKpbITa
CYILIHOCTb TEMBbI, OBbIIIH JOMYILEHbI TPU
u OoJiee coepKaTeIbHbIC OIIMOKHU, HE
yuTeHbl TpeOOBaHMs K JaHHOM pabore.

9KCIIEpPTHAs OIIEHKa
pe3yIbTaToB
TECTUPOBAHUS,;
SKCIEPTHAs OI[CHKA
BBITIOJTHEHUS PE3YJIbTaTOB
CaMOCTOSITENTLHON pPabOTHI;
9KCITIepPTHAs OIIEHKA Ha
NPaKTUYECKOM 3aHITUH;
9KCIIEpPTHAs OIIEHKa
BBITTOJTHEHHS
HPaKTHYECKOTO 3aJaHus;
Qg epeHITMPOBaHHBIN
3a4er.
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